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OBJECTIVES

•• PreparePrepare for all EH-
related events and 
emergencies

• Establish lines of 
communication prior to 
the event

• Actively prevent
problems

• Conduct surveillance
• Be ready to respond



How did we prepare?

• Table Top Exercise 
(February 2008)
– Identified several areas for 

improvement, including 
communication and 
understanding roles and 
responsibilities

• MJEC – dozen agencies 
represented to discuss 
communication, roles and 
responsibilities, training 
needs, etc



How did we prepare?

• Mutual Aid Agreements 
and requested 
assistance from MDH if 
needed

• FDA sampling exercises 
(March & Aug)

• APC materials & training



How did we prepare?
• MIR3 test

– Used system for 
tomato/jalapeno notification

• only 11% response rate

– ~7,500 FBLs in 7-county 
metro area

• Mailed educational, “heads-
up” letter to FBLs

• Initial calls went out – quickly 
identified problem

• Resent test message and 
received 26% response rate



How did we prepare?

• MNTrac

• Daily Briefings

• HMJOC

• Hotwash



How did we communicate?

• MNTrac
– Chat room functions
– Posting and retrieving 

of documents

• Daily Briefings
– 1000 and 1900
– Summary reports due 

one hour prior to calls
– Calls kept under 30 

minutes
– Call summaries 

posted within 30 
minutes of call ending





MNTrac

• MDH would like 
all delegated 
agencies to 
have at least 
one person 
trained 

• Can be used for 
emergencies or 
disasters, large 
outbreaks, etc



RNC and MDH

• State Fair (inspections and Germ City)

• Renaissance Festival
• Coverage in all District Offices (including staff 

working over Labor Day Weekend)



RNC and MDH
• MDH staff assisting MPLS and STP

• Two pre-credentialed MDH staff
• On-call

• Plans for moving office (Freeman) if necessary



Benefits

• It pays to partner (and 
sometimes it’s hard to 
partner)

• Communication and 
coordination are 
essential

• Training efforts before 
the event were 
successful in 
preventing problems 
during the event


